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DOCUMENT 02 // CLIENT RISK INDICATOR SUMMARY

Behavioral Risk Profile
Alex Morrison · DOMINANT / CONTROLLER · June 13, 2026

PROFILE TYPE DOMINANT / CONTROLLER

OVERALL RISK SCORE VERY HIGH

CONFIDENCE LEVEL High Confidence

TIMELINE BUFFER +15% overhead

DECISION SPEED Quick and decisive

EMOTIONAL FACTOR Predominantly rational

01 8-DIMENSION BEHAVIORAL RISK BREAKDOWN

TRAIT SCORE LEVEL PRACTICAL IMPACT

Need for Control 5 HIGH
Expects a detailed breakdown of every step. No
clear plan -- no progress.

Anxiety /
Uncertainty 4 HIGH

Will ask for multiple options and reassurance at
every presentation.

Perfectionism 4 HIGH
Every detail under scrutiny. One wrong tile can stall
the entire project.

Trust Level 2 LOW
Trusts you -- but credit is lost with one mistake.
Don't abuse it.

Decision Speed 4 HIGH
Confirms fast, changes fast. Every decision must be
documented immediately.
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Rational Focus 2 LOW
Aesthetics without function don't exist. Every design
choice needs a reason.

Decision Instability 5 HIGH
What was agreed yesterday may be rejected today.
Document EVERYTHING.

Micromanagement 5 HIGH
Will be present at every step. Define clear roles
from Day 1.

Emotional
Decision-making 4 HIGH

Decides with their heart AND head -- both emotion
and logic required.

Process
Intolerance 5 HIGH

Zero tolerance for mistakes and delays. Every
change documented in writing.

These indicators are derived from client intake responses and are intended as project planning guidance only. They are not a clinical assessment or

psychological diagnosis.


